
The Diving Diseases Research Centre (DDRC) 
is a registered charity which aims to promote 
and take part in, the medical treatment, 
training and research associated with the use 
of hyperbaric oxygen in the treatment of diving 
diseases and other medical problems.
DDRC is the primary hyperbaric facility in the 
South West and one of the busiest in the UK. 

 The Situation 

DDRC were looking to move to a hosted exchange
solution as they were losing their in-house IT technician 
and believed it would be easier for them to manage.  
We were asked to provide a new server and advise on 
the move from an internal exchange system to a hosted 
solution.

 The Solution

After an initial assessment of DDRC’s needs, we supplied 
a new server and provided the in-house technician 
with the right resources to migrate from their old 2003 
Small Business Server (SBS) to a new 2008 SBS.  The 
new server had to have a redundant power supply 
and redundant hard drives with enough storage for 
their email and databases.  By upgrading the server it 
drastically decreased the amount of downtime.

DDRC asked us to advise on the right mail server for 
them.  Due to bandwidth limitations, it was proposed 
to implement Exchange on their new SBS 2008 Server, 
which is a part of the suite of applications built into SBS.  
Support for their email and the rest of their network was 
covered by the support contract, anti-spam/ anti-virus 
protection was also provided as part of the package.

Summary

The Diving Diseases Research 
Centre (DDRC) were looking 
to upgrade their file server 
and needed advice on a new 
email solution.  They were 
also looking at a company 
to provide IT support and a 
smooth transition when their 
in-house technician left.

Solutions overview

 Dell R710 Server Rack

 BDR Backup Server

 Platinum contract for 1x   
 server and 35 x PC’s

 Internal mail exchange   
 server
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As their in-house technician was leaving, DDRC required a 
service to manage all their IT functions. A platinum contract was 
decided on, giving them all the benefits and more of an internal 
IT department. This includes:

  24/7 monitoring of their network and servers

  Antivirus protection on all PC’s and the server

  Backup & Disaster Recovery (BDR) device, ensuring  
  that all their data is backed up and secure

  IT support and administration both remotely
  and onsite

  Web based support portal for easy
  management of IT problems

 Going forward

By supporting all their IT functions, we work closely with DDRC, 
ensuring that their network is monitored 24/7.  The Platinum 
contract is flexible, allowing more PC’s and additional servers 
to be added, meaning that as the organisation grows, their IT 
systems can easily grow with them.  We provide a stream of 
advice and recommendations regarding software and hardware 
updates, ensuring that DDRC run a fully efficient network. 

 Benefits to the company

  Easy to budget with a fixed monthly price

  Comprehensive network and data security

  Guaranteed uptime and maximised speed of
  the network

  Fully managed email server

  Fully updated security and software

Testimonial   

“The transition from having an 
in-house IT Technician to 

outsourcing to NCI was extremely 
smooth.  Problems are dealt with 

promptly, probably faster than 
having someone onsite, especially 

if you are experiencing multiple
 problems at once.

The online portal system for 
requesting assistance is great. It 
allows the manager to look at all 
tickets generated and to identify 

trends or particular problem 
areas. It’s helpful to monitor

the progress of any jobs.
 Working with NCI has definitely 

been a positive move for DDRC.”

Ria Fox-Brown, 
Centre Manager, DDRC


