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Overview 
Country or Region: Cornwall, England 

Industry: Entertainment and Recreation 

Partner: NCI Technologies 

www.ncitech.co.uk 

+44 1326 379497 

 

Customer Profile 

Hall for Cornwall offers a mix of live theatre 

shows for nearly 180,000 attendees 

annually, while also hosting technical 

theatre training for local companies every 

year. 

 

Business Situation 

Hall for Cornwall needed to find a way to 

speed up everyday tasks, boost efficiency, 

create more efficient training manuals, and 

make IT problem resolution more rapid—all 

while minimizing costs. 

 

Solution 

By deploying Windows 7, Hall for Cornwall 

was able to dramatically improve efficiency 

and increase productivity by simplifying 

everyday tasks and improving IT problem 

resolution times. 

 

Benefits 

 Improvement in staff productivity 

 Faster creation of technical training 

manuals 

 Reduces energy costs 

 Improved IT issue resolution times 

 

  
“With Windows 7, we’re not as worried about our 

bottom line because we know we save a lot of time—

and time, of course, is money.” 

Peter Stokes, head of finance, Hall for Cornwall 

 

  Since 1997, Hall for Cornwall—the largest theatre in Cornwall, 

England—has offered a mix of live theatrical performances, 

including musicals, drama, dance, children’s shows, and live bands. 

Known for “bringing theatre to life,” Hall for Cornwall is the 

gathering place for nearly 180,000 attendees and has a footfall 

approaching 1,000,000 annually.  

 

 “We’re a non-profit, so that means we operate on extremely thin 

margins,” says Peter Stokes, head of finance for Hall for Cornwall. 

“Having stable, efficient systems that keep our operations running 

smoothly is absolutely crucial to our business.” 

 

With the Windows® 7 Professional operating system, Hall for 

Cornwall was able to dramatically improve efficiency by simplifying 

everyday tasks, making faster, more effective training manuals, and 

improving IT problem resolution times—all while minimizing costs. 
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Situation 
Hall for Cornwall needed to find a way to 

streamline everyday operations as well as 

find simple solutions to common IT 

challenges. As with most non-profits, Hall for 

Cornwall has a small staff who must take on 

multiple essential business tasks. Most of the 

workday was being consumed by everyday 

responsibilities, such as budgeting, 

scheduling shows, booking and recording 

ticket reservations, and operating several 

catering facilities, leaving little time for 

developing new business strategies or even 

refining existing ones. Whenever any IT 

issues arise, core functions would get put 

aside to resolve these problems, wreaking 

havoc on productivity.  

 

Faced with the demanding technical 

requirements of many visiting companies and 

their technicians, Hall for Cornwall relies 

upon being able to create and adapt to 

produce faster ways of meeting their needs. 

Managers have had to work overtime and 

often suffered stress when faced with 

immovable deadlines. 

 

It became clear to Hall for Cornwall that it 

had to improve its everyday processes, find 

easier, faster ways to resolve technical 

issues, and enhance its technical training 

solutions—all without putting undue strain on 

an already tight budget. They turned to NCI 

Technologies, their IT support company for 

help. 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
Solution 
To reach this goal, Hall for Cornwall deployed 

Windows 7 Professional. This new system is 

designed to provide efficient, easy-to-use 

solutions that cut down on idle time and 

boost productivity for its users. As Steve 

Ballmer, chief executive officer of Microsoft 

Windows pointed out in early 2009, “We’re 

putting in all the right ingredients: simplicity, 

reliability and speed, and we’re working hard 

to get it right.” 

 

 
Benefits 
 

Streamlining Everyday Tasks 

With Windows 7s Faster, more rapid boot, 

shut-down, and resume times reduce 

interruptions to work flow and enhance 

productivity for users who are already 

pressed to get more done. And with 

Federated Search, finding commonly used 

files has never been easier. All users have to 

do is type in a search phrase into the Instant 

Search Box to find what they’re looking for. 

Coupled with Windows 7 Libraries, which 

aggregate files and folders into a single, 

unified view that can be shared across 

networks, users can save more time 

performing everyday tasks. 

 

“I do a lot of work alone—that’s the nature of 

being in a nonprofit business,” says Stokes. 

“It can be very challenging trying to 

remember all the functions and where all my 

saved files are. Libraries and the Federated 

Search function make this so much easier. 

When I’m searching for something and I can’t 

quite remember the name, I can basically just 

type in my best guess and the search 

capability recommends possible options. It’s 

like I have a partner working with me.” 

 

 

 

“We’re putting in all the 

right ingredients: 

simplicity, reliability and 

speed, and we’re 

working hard to get it 

right.” 

Steve Ballmer, Chief Executive Officer, 

Microsoft Corporation 

 

 



 

 

 

 

 

The new Aero enhancements also add a 

significant boost to productivity. With this new 

personalization feature, users can “snap” 

windows side-by-side, “shake” background 

windows to minimize them or bring them 

back, and “peek” to make windows 

transparent and enable instant desktop 

viewing.  

 

According to Stokes, this is a huge time-

saver. “Between managing financial 

spreadsheets, price lists, and scheduling, I 

have to compare a lot of documents every 

day,” he said. “I know it doesn’t sound like 

much, but having to split documents in the 

screen can take a minute or more. Now that I 

have Aero enhancements, it takes three 

seconds. If you add all of that up, we’re 

talking hundreds of hours of time saved 

annually.”  

 

Improving Productivity 

Being able to reduce IT resolution time is 

essential to any business, but particularly so 

for non-profits. Because they have a small 

staff, Hall for Cornwall can face significant 

losses to productivity when any IT issues 

arise. With Action Center, alerts from across 

the system are consolidated into a single 

location, eliminating the need to deal with 

several competing pop-ups. And the Problem 

Steps Recorder enables users to take step-

by-step screenshots of any IT issues so they 

can recreate them and solve them faster. 

This new feature also gives a boost to the 

training aspect of Hall for Cornwall’s 

business, allowing them to save these 

screenshots for use in training manuals. 

 

 

 

 

 

 

 

 

“Problem Steps Recorder helps us save tons 

of time,” said Stuart Fraser, IT director at Hall 

for Cornwall. “Not only does it help us solve 

any IT issue quickly and easily, but we’re also 

able to create a menu-building tool for the 

customers we train. With the ability to save 

screen shots, this feature helps us create an 

invaluable tool that’s easy to understand and 

easier to remember than having to recall 

something that was explained or just in 

writing.” 

 

Users on the go can benefit from Location 

Aware Printing, which automatically detects 

the right network printer in any work location 

so users no longer have to search through 

long lists of saved printer options. “I’m on the 

move all the time,” said Fraser. “Having to 

wait for a system to catch to and recognize 

the right network printer can be a hassle 

when you’re really trying to maximize 

productivity every minute of every day. But 

now that I have Location Aware Printing, my 

computer automatically locates the right 

printer rather than showing me a whole list of 

mapped printers in the system.” He adds with 

a smile, “It really makes my life easier.” 

“Problem Steps 

Recorder helps us save 

tons of time. Not only 

does it help us solve any 

IT issue quickly and 

easily, but we’re also 

able to create a menu-

building tool for the 

customers we train. 

With the ability to save 

screen shots, this 

feature helps us create 

an invaluable tool that’s 

easy to understand and 

easier to remember 

than having to recall 

something that was 

explained or just in 

writing.”  

Stuart Fraser, IT manager, Hall for Cornwall 

 



 

 

 

 

Windows 7 
Faster and more reliable: Windows 7 will help 

your organization use information technology 

to gain a competitive advantage in today’s 

new world of work. Your people will be able to 

be more productive anyway. You will be able 

to support your mobile work force with better 

access to shared data and collaboration 

tools. And your IT staff will have better tools 

and technologies to enhance corporate IT 

security, data protection, and more efficient 

deployment and management. 

 

For more information about Windows 7, go to: 

www.microsoft.com/windows/business  

  

  

For More Information 
For more information about Microsoft 

products and services, call the Microsoft 

Sales Information Center at (800) 426-

9400. In Canada, call the Microsoft 

Canada Information Centre at (877) 568-

2495. Customers who are deaf or hard-of-

hearing can reach Microsoft text telephone 

(TTY/TDD) services at (800) 892-5234 in 

the United States or (905) 568-9641 in 

Canada. Outside the 50 United States and 

Canada, please contact your local 

Microsoft subsidiary. To access information 

using the World Wide Web, go to: 

www.microsoft.com  

 

For more information about NCI 

Technologies products and services, call 

+44 (0) 1326 379497 or visit the Web site 

at: www.ncitech.co.uk  

 

For more information about Hall for 

Cornwall products and services, call 01872 

262466 or visit the Web site at: 

www.hallforcornwall.co.uk  
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